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Start Finish %
Complete

FTE
Hrs

Cost

Complete  Banyan VINES Local Area Network 10/01/1998 12/31/1998 100 % 30 $ 0

< Upgrade to Banyan VINES version 8.5 10/01/1998 12/31/1998 100 % 30 $ 0

Shark!Mail 10/01/1998 5/1/1999 0 % 0 $ 0

< Upgrade to version 4.0 10/01/1998 5/1/1999 0 % 0 $ 0

Complete  Biscom FAX Server 12/18/1997 07/01/1998 100 % 10 $ 9,195

< Order new FAX server
< Complete

12/18/1997 12/18/1997 100 % 1 $ 9,195

< Set up and test off-line
< Complete

02/23/1998 03/15/1998 100 % 8 $ 0

< Install on-line
<< Complete

03/15/1998 03/31/1998 100 % 1 $ 0

< Install software upgrade
< Complete

04/01/1998 07/01/1998 100 % 0 $ 0

Complete   Compaq System Pro/LT 11/01/1998 01/31/1999 100 % 2 $ 40,000

< Purchase new servers (Ordered 6/1/98)
< Complete

11/01/1998 12/15/1998 100 % 2 $ 40,000

< Load and test
< Complete

12/15/1998 01/15/1999 100 % 0 $ 0

< Install
< Complete

01/15/1999 01/31/1999 100 % 0 $ 0

Concurrent Backup / Restore Utilities 01/15/1998 03/01/1999 80 % 180 $ 0

< Determine the need for the utilities
• COTS software received-evaluation is in process
• Complete

01/15/1998 06/01/1998 100 % 100 $ 0

< Evaluate work-arounds vs utility upgrade
< Complete

01/15/1998 06/01/1998 100 % 80 $ 0



< Implement the selected alternative 06/01/1998 03/01/1999 80 % 0 $ 0

Complete   DPI Print Servers 04/01/1998 06/01/1998 100 % 1 $ 7,000

< Order replacement print servers
< Complete

04/01/1998 05/01/1998 100 % 1 $ 7,000

• Install new print servers
• Complete

05/01/1998 06/01/1998 100 % 0 $ 0

Complete    HP 725       06/01/1998 12/31/1998 100 % 0 $ 0

< Upgrade to OS ver. 10.2 and current patches
< Complete

06/01/1998 12/31/1998 100 % 0 $ 0

Complete     HP Openview Expose’ 04/01/1998 10/01/1998 100 % 0 $ 0

< Install version 4.11 software 04/01/1998 10/01/1998 100 % 0 $ 0

Complete     IBM RISC 6000 02/01/1998 10/01/1998 100 % 1 $ 0

< Upgrade OS
< Complete

02/01/1998 10/01/1998 100 % 1 $ 0

Complete     Interleaf 03/01/1998 4/1/1999 100 % 15 $ 0

< Upgrade to new Y2K compliant version Q4 98 03/01/1998 4/1/1999 100 % 15 $ 0

Complete     Lass 08/01/1998 12/01/1998 100 % 0 $ 0

< Upgrade to new Y2K compliant version
< Complete

08/01/1998 12/01/1998 100 % 0 $ 0

Complete      Microsoft Windows 3.11    01/15/1998 10/15/1998 100 % 3 $ 0

< Patch File Manager on Desktop PC’s
< Complete

02/15/1998 10/15/1998 100 % 0 $ 0

< Patch File Manager on Laptop PC’s
< Complete

01/15/1998 05/15/1998 100 % 3 $ 0

Complete      Microsoft Windows 95     01/15/1998 10/15/1998 100% 10 $ 0

< Patch Windows Explorer on Desktop PC’s
< Complete

02/15/1998 10/15/1998 100 % 0 $ 0

< Patch Windows Explorer on Laptop PC’s
<< Complete 

01/15/1998 05/15/1998 100 % 10 $ 0



Complete   PowerSave   (Replace with CommVault) 01/01/1998 08/01/1998 100 % 10 $ 99,900

< Order CommVault system
< Complete

01/01/1998 05/01/1998 100 % 10 $ 0

• Install system
< Complete

05/01/1998 08/01/1998 100 % 0 $ 0

< Checkout system & Training
< Complete

07/01/1998 08/01/1998 100 % 0 $ 0

 Complete    QuHAR-User Written Utility     06/01/1998 08/01/1998 100 % 18 $ 0

< Recompile under the new Visual Basic version
<< Complete

06/01/1998 07/01/1998 100 % 17 $ 0

< Run final tests
< Complete

07/01/1998 08/01/1998 100 % 1 $ 0

Complete    RDASOT-WSR-88D User Written Utility 03/28/1997 03/01/1999 100 % 80 $ 0

< Correct the software
< Completed

03/28/1997 12/01/1997 100 % 70 $ 0

< Test the correction in Build 10
< RDASOT Testing Complete

01/09/1998 07/02/1998 100 % 10 $ 0

• Release Build 10 to the field 07/27/1998 03/01/1999 100 % 0 $ 0

Complete    Reachout 09/01/1998 12/30/1998 100 % 4 $ 674

< Order new software.
< Complete

09/01/1998 10/01/1998 100 % 4 $ 0

< Upgrade to the new Reachout version 8
< Complete

09/01/1998 10/01/1998 100 % 0 $ 674

< Test the new version & write procedures
< Complete

10/01/1998 11/15/1998 100 % 0 $ 0

< Distribute to the field sites 11/15/1998 12/30/1998 100 % 0 $ 0

RIDDS 03/20/1998 07/01/1999 80% 2 $ 0

< Upgrade operating system
< Complete

03/20/1998 06/01/1998 100% 2 $ 0

< Recompile software 
<< Complete

03/20/1998 03/01/1999 100% 0 $ 0



< Distribute software to field sites 03/01/1999 07/01/1999 0% 0 $ 0

SkyVision 04/01/1999 11/30/1999 60 % 0 $ 0

< Order compliant version of software 04/01/1999 11/01/1999 0 % 0 $ 0

< Install software 11/01/1999 11/30/1999 0 % 0 $ 0

Complete    SSB Access Codes  (Robert Pena) 02/01/1998 12/01/1998 100 % 0 $ 0

< Identify programs which need repair
< Complete

02/01/1998 06/01/1998 100 % 0 $ 0

< Upgrade network to Access 97
< Complete

06/01/1998 11/01/1998 100 % 0 $ 0

• Recompile effected programs
• Complete

11/01/1998 12/01/1998 100 % 0 $ 0

Complete     SUN SPARC-10 05/01/1998 05/01/1999 100 % 0 $ 0

• Determine future of these machines
• Complete

05/01/1998 06/01/1998 100 % 0 $ 0

• Order & receive new software.
• Complete

06/01/1998 08/01/1998 100 % 0 $ 0

• Install & checkout new OS 08/01/1998 05/01/1999 100 % 0 $ 0

Complete    Telephone System 03/01/1999 06/01/1999 100 % 0 $ 0

• Upgrade voice mail software to ver 2.0.4L 03/01/1999 03/01/1999 100 % 0 $ 0


